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Introduction 
 

The School Act requires each Board of Education in British Columbia to prepare and submit to the 

Minister of Education an Achievement Contract with respect to standards for student performance and 

plans for improving achievement in the district.   

 

The Achievement Contract is a public commitment by the Board of Education to improve success for 

each student in the district.  Each Contract is developed collaboratively, on an evidence-based assessment 

of the needs and priorities of the students in the district.  The contract identifies areas of focus for the 

improvement of student success, describes strategic actions and outlines processes to monitor progress 

and make adjustments intended to improve results. 

 

The Achievement Contract is available for public review, and can be viewed at www.sd20.bc.ca, 

www.gov.bc.ca/bced/, or a print copy is available at the School Board Office. 

 

 

Context 
 

The Kootenay-Columbia School District: 

 

 is comprised of six municipalities (Rossland, Trail, Castlegar, Fruitvale, Montrose, and Warfield) and 

two regional districts; 

 has a combined population of approximately 37,000 (based on the 2006 Statistics Canada census); 

 enrolled approximately 4,000 students (headcount) in Kindergarten to grade 12 programs in the 

2010/11 school year; 

 continues to have steadily declining enrolment (approximately 4,000 student headcount in 2010/11, 

down from approximately 5,200 student headcount in 2003/04), although enrolment is projected to 

stabilize in the next few years; 

 has 11 schools, consisting of two grade 8 – 12 secondary schools, one grade 6 – 12 school, one 

Kindergarten to grade 2 school, one grade 3 to grade 7 school, one Kindergarten to grade 5 school, 

and five Kindergarten to grade 7 schools; 

 provides a number of alternate school program choices, including the Kootenay-Columbia Virtual 

School, the Kootenay-Columbia Learning Centre, Cooperative Education, On-Line Learning Centre, 

and two Junior Alternate programs; 

 has an emerging International Student program; 

 has approximately 10% of its student enrollment self-identified as having Aboriginal ancestry; 

 does not have an Aboriginal reserve within its boundaries; 

 has approximately 10% of its student enrollment identified as having special needs; 

 has 0% of its student enrollment identified as an English as a Second Language learner;  

 offers two language programs, Late French Immersion and Russian Bilingual; and, 

 is identified as a district having a low vulnerability rating for students entering Kindergarten as 

determined by the Early Development Instrument. 

 

 

 

 

http://www.sd20.bc.ca/
http://www.gov.bc.ca/bced/
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District and School Connections 
 

Efforts to improve student achievement are enhanced through a common vision, shared goals, effective 

use of resources and connections among district, school and parent priorities. 

 

A number of documents and processes work together to ensure meaningful connections in support of 

improved student achievement: 

 

School Success Plans 

 

 All schools have functioning School Planning Councils (SPC).  Although most schools do not have 

formal teacher representation on the SPC, teachers are formally involved in school-based discussions 

on school goals and objectives, which inform the School Success Plan. 

 All schools use provincial, district and school based evidence or data in support of their goals and 

objectives. 

 Schools adhere to provincial and district policy and regulations with respect to SPCs. 

 The Board of Education determines an approval process for School Success Plans in the spring of 

each school year. 

 New supports for schools and their SPCs will be introduced in the 2011/12 school year, and will 

include a district-wide workshop or school specific meetings for SPCs on their role and work in 

support of improving student achievement, and at least one formal liaison meetings with SPCs during 

the year to: 

 ensure that goals and objectives are based on student achievement evidence; 

 provide formal information on the contents of the district plan in relation to the school plan;  

 discuss the allocation of staff and resources in the school;  

 discuss educational services and programs in the school that connect to the goals and 

objectives of the Success Plan; and,  

 discuss the connections between the district Achievement Contract, the School Success Plan, 

and the Aboriginal Enhancement Agreement. 

 Some schools have begun an internal review of their Success Plans and have used the model the 

District used to analyze and interpret student achievement evidence. 

 Some schools have begun to use an inquiry approach in examining and implementing research-based 

responses to student achievement improvement initiatives. 

 

Aboriginal Enhancement Agreement (EA) 

 

 A formal review of the EA will occur within the next two years.   

 Connections with other student achievement documents and processes will be identified through the 

work of a new „out-reach‟ model for connecting to local Aboriginal families. Two formal events to 

engage Aboriginal parents with the District will occur during the 2011/12 school year.  The previous 

Aboriginal Committee on Education (ACE) was disbanded by the Board of Education during the 

2008/09 school year, and a mandate of creating a new structure to support improved achievement 

levels for district students of Aboriginal ancestry was articulated.   

 Please refer to Aboriginal Enhancement Agreement update for the 2011/12 year in the appendix. 
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District Literacy Plan (DLP) 

 

 A long history of community initiatives focused on literacy exists in the West Kootenay region.  Two 

Community Literacy Advisory Committees (Trail and Castlegar) operate with the support of the 

Columbia Basin Alliance for Literacy (CBAL), which in turn is supported by the Columbia Basin 

Trust (CBT).  Existing community literacy plans were in place prior to the expectations that school 

districts would shepherd such an initiative; in fact, the work in this geographic area was considered 

when creating the model for DLPs. 

 The district‟s Opening Doors Committee, with representatives from the District and stakeholder 

groups from the area supporting literacy initiatives from birth through to adult/senior years (Trail 

Family and Individual Resource Centre, Columbia Basin Alliance for Literacy, Interior Health, 

Ministry for Children and Family Development, Adult Basic Education – Selkirk College, Childcare 

Resource and Referral Program, Trail Community Schools Program, and the Child Observation and 

Response Education) reviews the DLP annually to monitor progress and recommends the plan to the 

Board of Education for approval.  

 Please refer to the District Literacy Plan for 2011/12 in the appendix. 

 

District Learning and Technology Plan 

 

 Work on updating the District Learning and Technology Plan occurred during the 2009/10 school 

year.   Focused on improving student learning, significant new directions in the use of technology as 

learning tools, technology to engage learners, and technology to deepen student learning have been 

articulated.   

 

Early Learning Programs 

 

 The district is pleased to have 4 StrongStart centres operating in district schools (Blueberry Creek 

Community School, Fruitvale Elementary School, MacLean Elementary School, and Robson 

Community School). 

 A number of Early Learning Programs are offered in district schools, including such programs as 

„Ready, Set, Learn‟, Mother Goose, Roots of Empathy, Family Night Out, and Love to Learn, to 

name a few.  Many Early Learning Programs are offered in partnerships with community 

organizations, such as Columbia Basin Alliance for Literacy and Community School Societies. 
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Goals and Objectives 
 

Clear goals help focus district priorities for improving student learning.  District priorities are stated in 

two to three goals, based on the analysis of a range of student performance data.  A manageable number 

of objectives help focus district goals into specific areas of concern.  When determining goals, the district 

considers the performance of all students, including any group of under-performing students. 

 

District Context – Our Story and Work for the Past 3 Years 

 

2008/09 

 

A new structure was introduced in the district during the 2008/09 school year called the Achievement 

Review Committee (ARC).  Comprised of stakeholder representatives from the Kootenay-Columbia 

Principals and Vice-Principals Association (KCPVPA), the Canadian Union of Public Employees 

(CUPE), the District Parent Advisory Council (DPAC), the Board of Education, and the Senior 

Management Team, and also with district teachers sitting independently of the Kootenay-Columbia 

Teachers Union (KCTU), the purpose of establishing the committee was to: 

 develop shared understandings and shared responsibility for student achievement; 

 analyze key student achievement data pieces (evidence); 

 determine district strengths and areas requiring further attention with respect to student achievement;  

 ensure that district goals and objectives align with the results of the data/evidence analysis, and that 

connections between schools‟ goals are evident and coherent; and, 

 ensure that district actions support the articulated goals and objectives. 

 

Initial questions driving the work of the ARC included: 

 Has the district identified the “right” goal areas and objectives based on an analysis of student 

achievement data/evidence? 

 If yes, are the actions the district have articulated making a difference for students and their 

achievement?  How do we know?  Is the data/evidence currently being collected by the district 

“deep” enough to tell individual student stories? 

 If no, then what student achievement priorities should the district attend to based on the analysis of 

achievement data/evidence? 

 

The ARC met 8 times during the spring of the 2008/09 school year to begin the task of examining and 

analyzing key student achievement data pieces (evidence).  At the time of writing, the ARC had analyzed 

the following: 

 first-time grade 12 student graduation data (Ministry) 

 six-year completion data (Ministry) 

 grade-to-grade transition data (Ministry) 

 required exams (grades 10 and 12) data (Ministry) 

 Foundation Skills Assessment (grades 4 and 7) data (Ministry) 

 District Wide Write (grades 3, 5 and 9) data (District) 

 Teacher Judgment (grades 1 through 7) data (District) 

 Developmental Reading Assessment (DRA; grades 1 through 3) data (District) 
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Some themes regarding student achievement have emerged as the result of the ARC‟s work: 

 

Strengths 

o In general, the district is a high performing district, with achievement data indicating that district 

students perform at or above provincial average on most if not all achievement indicators. 

 

Areas of Challenge and Concern 

o In general, achievement data indicates that district student performance has either „plateaued‟ or 

is „slipping over time‟ on many achievement indicators. 

o Students from „traditionally vulnerable‟ sub-groups do not achieve to the same levels as other 

students in our district (evidence supports this statement for students with special needs and 

Aboriginal students; we hypothesize that the statement also holds true for students „in care‟ and 

students from low income families). 

o Performance gaps grow over time for students from „traditionally vulnerable‟ sub-groups. 

o Although Aboriginal students perform higher than provincial average on most achievement 

indicators, there is a significant gap in performance between Aboriginal and non-Aboriginal 

students in the district. 

o Gaps in achievement are evident between genders in some areas. 

o Student achievement indicators for secondary students indicate that although pass rates for 

courses remains very high, most students achieve course letter grades of C- or C.  As well, 

required exam marks are typically higher than class marks, particularly for males. 

o There is a significant gap between special needs and non-special needs student performance on 

most achievement indicators. 

o District data/evidence on student achievement is „thin‟.  The need for meaningful district data 

collection initiatives is high. 

 

2009/10 

 

Work for the ARC continued during the 2009/10 school year, and included the following: 

 The analysis of student achievement data/evidence was completed; 

 Areas of concern were identified and prioritized for action; 

 The existing Achievement Contract was reviewed in light of the new information and understandings 

regarding student achievement in our District;  

 New student achievement goal areas were identified; 

 Actions (strategies and structures) in support of new district goals and objectives were developed. 

 

In an effort to build an understanding of and support for the work of the ARC, information about the work 

of the ARC and its findings were shared with the KCTU President and Vice-president in June 2009, the 

result of which was positive support for the process. Further student achievement review sessions 

occurred during the 2009/10 school year with the KCTU Executive, KCPVPA, the Primary and 

Intermediate Leadership Committees, CUPE Executive, the Board of Education, and some School 

Planning Councils.   

 

The process of taking time to review, analyze and interpret student achievement data formally was 

important to our District.  ARC committee members strongly believe that the process has led the District 

to the identification of priority goal areas based on a real and deep understanding of student achievement 

evidence and not goals created out of compliance or on „gut feelings‟.  Through the work of the ARC, and 

with the support of the Board of Education, the focus on improving student achievement is paramount and 

is recognized as the core work of the District, as evidenced by the approval of funding in the 2010/11 

District budget in support of items connected to the Achievement Plan goals. 
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2010/11 

 

The District‟s focus on improving student achievement continued in 2010/11.  Of particular note are the 

following: 

 All classrooms in the District were installed with document cameras and projectors, which, in 

combination with all schools being wireless, allowed for teachers and students to access 

information instantly. 

 „Teachers as Learners‟ was the theme for the year.  Opportunities for teachers to come together to 

inquire and learn collaboratively were offered in the form of After School Learning Sessions, 

grade group meetings, and Learning Groups.  Research and best practice methodologies were 

explored in the areas of literacy (reading and writing), numeracy, and technology. 

 Student achievement evidence gathering initiatives were started, in a concerted effort to „own‟ 

our District achievement story:  

- „At-risk‟ student data was collected for primary students in grades K-2, and subsequent 

Student Success Meetings were held to explore how these students were doing, what their 

needs were, how the school was intervening and supporting, how the student‟s family was 

intervening and supporting, and how the district could support.   

- Achievement data for students of Aboriginal ancestry was collected and collated.  A database 

for students of Aboriginal ancestry in secondary school was started. 

- Achievement data for students with an identified Learning Disability was collected and 

collated.  A database for students with an identified Learning Disability in secondary school 

was started.  As well, a working group was formed to begin discussing how to better support 

the achievement of students with an identified Learning Disability in our District. 

- District wide writes, and subsequent marking sessions, were completed in the fall and spring 

for students in grades 3, 6 and 9.  The results of these writes were shared and discussed with 

teachers, and teachers were asked the questions, “So what? Now what?” in an effort to allow 

teachers to react to the evidence and program accordingly. 

- Reading comprehension data of informational text was collected for all students in grades 1-7 

in the spring of 2011.  This marked the first time that the District collected such achievement 

information, and this information will serve as a base-line for further analysis of how our 

students are performing in reading informational text. 

 School based literacy and numeracy lead teachers worked in these new positions for the first time 

this year.  These teachers came together at the beginning of the school year to examine research 

and talk about their new roles in supporting teachers.  By all accounts, these positions were good 

investments, and the work done by these teachers was positive and impactful on teacher practice. 

 District leadership committees continued to operate, and proved to be wonderful opportunities to 

discuss and explore District and Provincial initiatives and directions, such as what could and 

should classrooms look like in the 21
st
 century. 

 Teacher-Librarians met several times in the school year to discuss, reflect on and implement 

changes to their roles in schools in the 21
st
 century. 

 The purchasing of resources continued to be planned for and coordinated by the District to better 

ensure the efficient use of funds and to provide currency and relevance for today‟s learners. 

 

The Board of Education continued to support and prioritize educational initiatives ultimately focused on 

improving student achievement, and better ensuring the success of each student.  This was clearly 

evidenced in the difficult budget process, where significant reductions needed to be made, but none were 

made in the area of curriculum, instruction and achievement. 
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Goals and Objectives 2010-2013 – Status Update 

 

As a result of the work the District has engaged in regarding an examination of student achievement 

evidence and the subsequent statements of District strengths and areas of challenge/concern, goals and 

objectives have been identified. 

 

The focus goal areas, objectives and actions have been framed within the following overarching 

statements: 

 

School District #20 is committed to ensuring all learners 

experience relevant, current and purposeful practice. 

 

School District #20 recognizes that effective and meaningful partnerships and relationships 

among students, parents and schools are important to student success. 

 

 

Further to the overarching statements, the following belief statements have been articulated.  These 

statements represent the District beliefs necessary and foundational to supporting the focus on improving 

student achievement: 

 

 Instruction will reflect current effective and purposeful practice to enable quality learning 

experiences. 

 Instructional strategies and educational programs will be differentiated to address all student 

learning styles and to ensure each student‟s engagement and success. 

 Teachers will plan and be responsible for the educational program/learning activities for each and 

every student. 

 Students will be provided with the support necessary to ensure success. 

 The learning environment will be welcoming to all students and will support the active 

engagement of all learners. 

 The relationship between teacher and student is critical to the level of success a student attains. 

 Assessment will reflect current effective and purposeful practice to enable quality learning. 

 Students will be provided with regular, ongoing descriptive feedback regarding their learning. 

 Through a process of continuous self-assessment, students will develop the ability to take stock of 

what they have already learned, determine what they have not yet learned, and decide how they 

can best improve their own achievement. 

 Teachers, schools, and the District will use student achievement evidence to improve program 

quality and delivery, and to guide purposeful instruction. 

 Professional development opportunities will be designed to advance teacher and support staff 

learning and to respond to changes in society, new research, technological innovations, and 

student achievement needs. 

 Learning resources will be sufficient, current, relevant and engaging to meet the learning needs of 

all students. 

 

The following focus goal areas are presented as priorities for the District‟s Achievement Plan, 2010-2013: 

 

1. To improve reading comprehension of informational text for all students, K-12. 

2. To improve number sense for all students, K-9. 

3. To improve graduation rates for students: 

a) with identified learning disabilities; and, 

b) of Aboriginal ancestry. 
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Goals and Objectives 2010-2013 

 

 

Focus goal area #1:  To improve reading comprehension of informational text for all students, K-12. 

 

Rationale:  The skill of reading and comprehending informational text is critical to today‟s students. 

 

 This focus goal area narrows the focus of the previous district reading goal. 

 Teachers report that students‟ ability to comprehend informational text across curricular areas is of 

particular concern, especially for intermediate and graduation program teachers. 

 A review of student achievement evidence in the area of reading indicates that the percentage of 

students fully meeting or exceeding reading expectations declines over time as students progress from 

grade to grade. 

 Research supports the idea that there is a correlation between reading comprehension abilities and 

success in school generally. 

 

 

 

Focus goal area #2:  To improve number sense for all students, K-9. 

 

Rationale:  A well developed and deep understanding of „number‟ is foundational to success in 

mathematics. 

 

 This focus goal area builds upon the previous District numeracy goal. 

 Teachers report that the lack of deep number sense knowledge and conceptual understanding hinders 

success in math throughout the system and into life, and is an issue for students in our District. 

 A review of student achievement evidence in the area of numeracy indicates that the lack of success 

in graduate program math courses contribute to our declining graduation rate trend. 

 A review of student achievement evidence in the area of numeracy indicates that the percentage of 

students fully meeting or exceeding numeracy expectations declines over time as students progress 

from grade to grade. 

 Even though this focus goal area does not formally address students currently enrolled or as yet to be 

enrolled in Graduation Program math courses (grades 10-12), it should be noted that work will 

continue to focus on the success of these students.  As well, it is believed that by developing a solid 

sense of „number‟ from K-9, students will be more successful in Graduation Program math courses. 

 

 

 

Focus goal area #3a:  To improve graduation rates for students with identified learning disabilities. 

 

Rationale:  Students with an identified learning disability have the ability to be successful in our system 

and should graduate. 

 

 A review of student achievement evidence indicates serious declining graduation rate trends for this 

group of students; the percentage of students from this group that are successful in graduating from 

school is small and has declined over time. 

 Research supports the idea that instructional strategies employed to ensure success for students with 

special needs have positive effects on all students. 
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Focus goal area #3b:  To improve graduation rates for students of Aboriginal ancestry. 

 

Rationale:  Students of Aboriginal ancestry have the ability to be successful in our system and should 

graduate. 

 A review of student achievement evidence indicates serious declining graduation trends for this group 

of students; the percentage of students from this group that are successful in graduating from school is 

small and declined over time. 

 Academic and cultural programs and supports for students of Aboriginal ancestry need to begin to 

better address the needs of this group of students in order to better ensure success at school. 

 

 

Other priority areas that the District will focus on regarding improving student learning and achievement 

but not formally included in the District‟s Achievement Plan are: 

 

 Gender issues.  A component of the District‟s inquiry model with teachers will be an examination of 

why our boys are not achieving to levels our girls are. 

 Reporting, assessment and evaluation.  Work in these areas will continue.  A new Task Force will be 

formed to assist with the roll-out of new District policy and expectations regarding reporting, 

assessment and evaluation.  As well, the District will move to a standard report card for primary and 

intermediate grades.  Continued professional development opportunities will be provided regarding 

formative assessment. 

 Work on the development of alternative education programs will continue.  Distance Learning 

programs and Life Skills programs will be the target of efforts in the 2011/12 school year. 

 The District will move to a full-day Kindergarten program in the fall of 2011.  The 2010/11 school 

year provided Kindergarten teachers with the opportunity to come together to collaboratively focus on 

play-based programming and how to plan for a full-day program. 

 Work will continue on supporting key transitions in a student‟s school life.  Of particular focus for 

attention will be children entering school, children transitioning from elementary to secondary school, 

and students leaving school. 

 The work of the Teacher-Librarian is being examined.  What should school libraries look like in the 

21
st
 century?  How can teacher-librarians become instructional and technological leaders in our 

schools? 

 The infusion of technology into classrooms will support engagement, relevancy and currency.  Using 

technology to provide authentic learning opportunities for students, and as meaningful learning tools, 

is the intent of this focused work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Achievement Contract 2011-2012  page 10 

School District No. 20 (Kootenay-Columbia)   

Actions Related to the District‟s Formal Goals and Objectives 

 

The District is supportive of an inquiry approach to improving student learning and achievement.  At the 

heart of the District‟s efforts to begin establishing a renewed focus on improving student learning and 

achievement is the following inquiry question: 

 

What will the impact be on student learning and achievement results when teachers are provided with 

opportunities to work together in an inquiry model regarding purposeful, relevant, current and 

engaging practice? 
 

The District will be investing funding into structures that will bring teachers together for collaborative, 

professional conversations over the next three years.  These opportunities will occur during instructional 

time, not outside of it and will feature focused, facilitated discussions pertaining to teaching and learning.  

The predicted outcomes of these sessions over time are: 

 

 The building of a district wide professional learning community. 

 A move toward current, relevant, engaging and purposeful practice based on research. 

 Improved inventory and use of current, relevant and engaging resources. 

 The acceptance of shared responsibility for the success of each student. 

 An improved awareness and understanding of District directions and performance, including the 

contents of the District‟s Achievement Plan. 

 Improved student performance trend lines, indicating improved student learning. 

 Increased teacher synergy, enthusiasm and satisfaction regarding student learning as achievement 

improves.
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Focus Goal Area #1:  To improve the reading comprehension of informational text for all students, K-12. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
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ss
 

↔ 
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n
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o
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g
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ra
ct
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e 

Promote district wide reading assessment tools 

 Diagnostic Reading Assessment/Benchmarks 

assessment tool (1-3); focus on reading for information 

performance standards 

    
X 

X 

release time for meetings to bring 

teachers together to address 

standards and tool 

 improved student assessment 

consistency across district 

 improved understanding and use 

of Performance Standards 

 individual students in the at risk/ 

not yet performance categories 

will be known to district and will 

be tracked 

 programs reflect response to 

student needs, based on 

assessment data 

 intermediate reading assessment tool (like RAD or 

DART) (gr. 4-9) 
 X X   

release time for meetings to bring 

teachers together to establish the use 

of the new assessment tool 

 focus on reading for information performance standards X  X   

release time for meetings to bring 

teachers together to establish the use 

of the new assessment tool 

 Kindergarten assessment tool     
X 

X 

continue with current tool; identify 

at risk students at end of 

Kindergarten 

Organize reading programs based on effective and purposeful practices 

 organize reading programs (K-9) based on current and 

purposeful practice, including differentiated 

instructional strategies and the inclusion of 

informational text as a key component of all programs 

 X X   

release time for meetings to bring 

teachers and support staff together to 

build common understanding of 

current and purposeful practices and 

strategies 

 evidence of common 

understanding of effective and 

purposeful programming 

 evidence of more inclusive 

practice 

 evidence of wider range of 

current, relevant and engaging 

non-fiction reading materials in 

classrooms 

 wider range of student needs met 

through differentiated strategies 

and levelled materials 

 improved reading results 

 ensure informational text (non-fiction) is a component 

of every reading program and course 
 X X   

→ resources to support organization 

and implementation; gender and 

engagement considerations 

→ release time for observation and 

collaboration 

 ensure all classrooms have a variety of levelled non-

fiction reading materials that support topics from across 

curricular areas as part of their program 

 X X   

resources to support organization 

and implementation; gender and 

engagement considerations 
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Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 

 in
 p

ro
g

re
ss

 

↔ 

 o
n

-g
o

in
g

 p
ra

ct
ic

e 

Introduce and implement comprehension strategies based on effective and purposeful practices 

 introduce effective and purposeful comprehension 

strategies for informational text such as from Adrienne 

Gear, Faye Brownlie, Reading 44, word walls, word 

sorts, vocab development, text features walks, non-

fiction lit-circles, PWIM (Picture Word Instructional 

Model), and so on 

 X X   

release time for meetings to bring 

teachers together to build common 

understanding of effective and 

purposeful reading comprehension 

strategies 

 evidence of more inclusive 

practices 

 improved reading results 

Ensure that all teachers are teachers of reading 

 create teacher literacy leader positions at secondary 

schools to support all teachers with the implementation 

of best and purposeful comprehension strategies for 

informational text, as well as differentiated instructional 

strategies 

  X  X 

promote and support idea that all 

teachers are teachers of reading, 

regardless of their teaching 

speciality or assignment 

 evidence of the implementation of 

reading comprehension strategies 

and differentiated instructional 

strategies cross curricular areas 

Systematic reading intervention (K-3) 

 ensure reading intervention programs and supports are 

in place to assist students identified as at-risk/not yet 

meeting reading expectations 

 
X 

X 
   release time for Early Intervention 

Teachers to meet to discuss 

intervention strategies and programs 

 all Early Intervention programs/ 

strategies will reflect current and 

purposeful practice 

 targeted students are known to 

district and are tracked 
 fund Early Intervention Teacher FTE     

X 

X 

Support for struggling readings (4-12) 

 ensure technological supports are in place for students 

who require such support (ie, Kurzweil) 
 X X   

in-service for teachers and support 

staff re: technologies and 

instructional and assessment 

strategies that support success and 

comprehension skill development 

technology to engage reluctant and/ 

or struggling readers 

 evidence of improved 

understanding of adapted vs. 

modified principles 

 evidence that struggling students 

are in classrooms and not 

receiving instruction in other 

locations 

 ensure struggling readers receive program support (ie, 

adaptations; differentiated instruction, differentiated 

programming; meaningful assessment feedback, and so 

on) 

 
X 

X 
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Focus Goal Area #2:  To improve number sense for all students, K-9. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 
 in

 p
ro

g
re

ss
 

↔ 
 o

n
-g

o
in

g
 p

ra
ct

ic
e 

Implement district wide numeracy assessment tools 

 develop number tools that focus on assessment number 

sense (gr. 2, 5 and 8) 
X X    

Curriculum Coordinator will 

develop tools with teacher task force 

 tools are developed and used 

 District has evidence of student 

performance in math 

 programs reflect response to 

student needs, based on 

assessment data 

 implement assessment tools X X    

release time for meetings to bring 

teachers together to ensure 

consistency in administration 

complete Math resource purchasing in support of new curriculum 

 complete grade 3, 4 & 5 purchasing of Math Makes 

Sense program and manipulative 
X    X 

MMS resource purchasing would be 

complete, K-9; significantly changed 

and new curriculum required new 

resources; bulk ordering at district 

level saves money; consistency in 

resources across the district allows 

for collaboration, pro-d, movement 

of students/teachers 

 all classrooms have current 

resources that align with new 

curriculum 
 complete purchasing of manipulatives for grades 5, 6 

and 7 
    X 

Support learning of teachers and support staff 

 introduce effective and purposeful instructional and 

assessment practices (K-7 teachers; elementary/ 

secondary support staff) 

 X X   

release time for meetings to bring 

teachers and support staff together to 

discuss new resources, new 

pedagogy, new curriculum and 

assessment strategies 

 evidence of common 

understanding of effective and 

purposeful programming 

 improved results in math 

 improved teacher understanding 

of new curriculum 

 improved use of resources to 

support program delivery 

 fund Math Helping Teacher positions at elementary 

schools 
  X  X 

focus will be to support teacher 

learning with math curriculum and 

resources 



 

Achievement Contract 2011-2012   page 14 

School District No. 20 (Kootenay-Columbia)   

 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 

 in
 p

ro
g

re
ss

 

↔ 

 o
n

-g
o

in
g

 p
ra

ct
ic

e 

Inform parents of changes in Math 

 parents to be informed of changes in math curriculum, 

resources and programming 
  X  X 

Learning Coordinator to attend PAC 

meetings to present on changes; 

information sent home in (e)news-

letters and parent info handout; 

articles in newspapers 

 evidence of increased awareness 

of changes in math programming 

 all schools have had a session 

focused on math changes 

Systematic numeracy intervention 

 ensure numeracy intervention programs and supports are 

in place to assist students identified as at-risk/not yet 

meeting numeracy expectations (K, 1, 2 & 3 – and 

beyond) 

  
X 

X 
  

release time for (train the trainer) 

Math Intervention teachers to meet 

to discuss intervention strategies and 

programs 

 all Math intervention programs/ 

strategies will reflect current and 

purposeful practice 

 targeted students are known to 

District and are tracked 

Technology to support numeracy 

 ensure technological supports are in place for students 

who require such support 
 

X 

X 
   

purchase and in-service support for 

teachers and support staff re: 

technologies that support numeracy 

skill development 

 evidence of improved 

understanding of adapted vs. 

modified principles 

 evidence that struggling students 

are in classrooms and not 

receiving instruction in other 

locations 

 technology to engage 

 promote the use of technology as learning tools in 

support of curricula, achievement and engagement/ 

relevancy 

 
X 

X 
   

after school/pro-d day in-service 

offerings re: how to use technology 

as learning tools in support of 

numeracy 
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Focus Goal Area #3a:  To improve the graduation rates for students with identified learning disabilities. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 
 in

 p
ro

g
re

ss
 

↔ 
 o

n
-g

o
in

g
 p

ra
ct

ic
e 

Identify students in this category 

 district to analyze data base of all students identified 

with a learning disability 
 X  X  

→ district needs to know who these 

students are, what grades they are 

in, and what schools they attend 

→ district needs to know what level 

of success each student 

experiences and what impedes 

success 

 data base analyzed 

 student performance is tracked 

 impediments to success identified 

and removed 

 improved graduation rates  district to track student progress  X  X  

Introduce differentiated instructional strategies and program models 

 provide teachers with toolbox of instructional strategies 

that better address multiple learning styles and needs 

than current status quo 

X X    

release time for teachers to come 

together as learners regarding 

differentiation principles and 

strategies 

 evidence of improved 

understanding of adapted vs. 

modified principles 

 evidence that students are in 

classrooms and not receiving 

instruction in other locations 

 evidence of more inclusive 

practices 

Technology to support student needs 

 ensure that technology that can support the success of 

students is in place 
 

X 

X 
   

Director of Student Support Services 

to work with schools to determine 

effective technologies in support of 

student learning and success 

 increase use of appropriate and 

necessary technologies to support 

student learning and success 
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Focus Goal Area #3b:  To improve the graduation rates for students of Aboriginal ancestry. 

Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 
 in

 p
ro

g
re

ss
 

↔ 
 o

n
-g

o
in

g
 p

ra
ct

ic
e 

Refocus assignments of staff in Aboriginal Education department 

 provide more academic support to Aboriginal students   X  X 

attention has been paid to Aboriginal 

culture as part of the support 

Aboriginal students receive; 

academic support has not been a 

focus 

 evidence that workers support the 

academic needs of Aboriginal 

students 

 improved learning and 

achievement for Aboriginal 

students 

 focus specific attention/support on Aboriginal students 

in graduation program 
 X  X  

the district and schools need to know 

who the Aboriginal students are in 

the grad program to better ensure 

success and graduation 

 improved graduation rates for 

students of Aboriginal ancestry 

Promote Aboriginal perspectives 

 expand number of classrooms for Aboriginal curriculum 

integration as provided by Aboriginal Cultural 

Integration Teacher 

  
X 

X 
  

Aboriginal Cultural Integration 

Teacher to work side by side with 

classroom teachers to integrate 

Aboriginal content and perspectives 

into regular programs 

 increased number of classrooms 

receive Aboriginal curriculum 

content and perspectives 

 expand number of curricular connections for Aboriginal 

curriculum and regular programs 
  

X 

X 
  

continue development of curricular 

connections with Aboriginal content 

and perspective 

 increase quantity of Aboriginal 

curricular resources 

Re-establish connections with Aboriginal community organizations 

 institute new model for building positive relationships 

with and seeking input from local Aboriginal 

organizations into educational considerations for 

students of Aboriginal ancestry 

  
X 

X 
  

it is time for the District to create 

trust and a sense of shared 

responsibility with local Aboriginal 

organizations with regard to student 

success 

 new relationships formed, input 

provided; sense of partnership 

developed 
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Action 

Status of Progress 
X = 2009-2010 

X = 2010-2011 

Comments Indicators of Success 

n
o

t 
y

et
 

↔ 

 in
 p

ro
g

re
ss

 

↔ 

 o
n

-g
o

in
g

 p
ra

ct
ic

e 

Identify students in this category 

 ensure that all data collection routines include an 

examination of Aboriginal students‟ performance 

(district level and school level) 

  X  X 

schools and the district need to know 

who our Aboriginal students are and 

how they are doing in order to better 

understand their needs and what 

supports are required to better ensure 

success 

 Aboriginal students are known to 

schools and the district 

 improved learning and 

achievement 
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Performance Targets 

 

 Focus goal area #1:  To improve reading comprehension of informational text for all 

students, K-12. 

 

 Targets will be set once base-line data is collected in 2010/11 school year. 

 Consistency in the use of reading assessment tools across the district will be 

addressed in the fall 2011 in order to ensure validity of data. 

 Gender and Aboriginal subgroups will be tracked. 

 Data collection will be designed to track grade cohorts. 

 

June 2011 update: 

 

 Reading data for students in grades K-7 has been formally collected by the 

District.  This data will be collated and presented for analysis to the 

Achievement Review Committee in the fall of 2011.  Formal targets will be 

set at that time based on the analysis of data. 

 A pilot of reading assessment for students in grades 8 and 9 was successfully 

carried out this school year.  Reading performance for students in these grades 

will be formally reported on in the 2011/12 school year. 

 Dialogue with secondary schools regarding how to best capture grade 10-12 

student performance related to reading comprehension of informational text 

will occur in the fall of 2011. 

 

 Focus goal area #2:  To improve number sense for all students, K-9. 

 

 Targets will be set once base-line data is collected in 2010/11 or 2011/12 

school year. 

 Assessment tools need to be created and implemented. 

 Gender and Aboriginal subgroups will be tracked. 

 Data collection will be designed to track grade cohorts. 

 

June 2011 update: 

 

 Work towards the development of a District performance task assessment tool 

began this school year.  Pilot implementation of the tool will occur in the 

2011/12 school year, complete with base line data being collected. 

 Three schools embarked on an inquiry related to the understanding of and 

development of number sense in this school year. 

 Numeracy Learning Group opportunities were offered twice this school year.  

Over 20 teachers attended these research based inquiry sessions. 

 Numeracy Lead Teachers completed their first year in these new positions at 

elementary schools, with great success.  Significant progress has been made in 

terms of pedagogical and program change in elementary classrooms. 
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 Focus goal area #3a:  To improve the graduation rates of students with identified 

learning disabilities. 

 

 Targets will be set once analysis of data-base of students is completed (fall, 

2010).  We need to know who the students are, what grades they are in, what 

schools they are attending, and what challenges/impediments to success they 

are experiencing before contemplating targets for improvement. 

 Gender and Aboriginal subgroups will be tracked. 

 Data collection will be focused on individual student performance and 

success. 

 

June 2011 update: 

 

 A data base of identified students with a diagnosed learning disability is 

complete. 

 A Learning Disabilities Committee was created this school year.  This 

committee met twice to discuss how to better ensure success for this cohort of 

students in our district. 

 Student performance data has been formally collected this school year in 

reading and math for this cohort of students up to grade 7.  This data will be 

collated and presented for analysis to the Achievement Review Committee in 

the fall of 2011.  Formal targets will be set at that time based on the analysis 

of data. 

 Data focused on course success, transitions, exam achievement, and other 

aspects of secondary student performance have been collected this school 

year.  This data will be collated and presented for analysis to the Achievement 

Review Committee in the fall of 2011.  Formal targets will be set at that time 

based on the analysis of data. 

 

 Focus goal area #3b:  To improve the graduation rates of students of Aboriginal 

ancestry. 

 

 Targets will be set once data-base of students is created.  We need to know 

who the students are, what grades they are in, and what schools they are 

attending before contemplating targets for improvement. 

 Gender subgroup will be tracked. 

 Data collection will be focused on individual student performance and 

success. 

 

June 2011 update: 

 

 Student performance data has been formally collected this school year in 

reading and math for students of Aboriginal ancestry up to grade 7.  This data 

will be collated and presented for analysis to the Achievement Review 

Committee in the fall of 2011.  Formal targets will be set at that time based on 

the analysis of data. 
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 Data focused on course success, transitions, exam achievement, and other 

aspects of secondary student performance have been collected this school 

year.  This data will be collated and presented for analysis to the Achievement 

Review Committee in the fall of 2011.  Formal targets will be set at that time 

based on the analysis of data. 

 Data collection regarding student performance in Alternate school settings has 

begun this school year. 
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PREAMBLE 

 

The Kootenay Columbia School District No. 20 serves approximately 350 Aboriginal students and their 

families representing many Aboriginal Nations. Approximately 40% of our students are Cree, the other 

60% of our students are from other nations which include: Status and Non-Status, Inuit and Metis.   

 

Historically this land has been shared, used, and nurtured by several Aboriginal peoples.  The Sinixt 

people have traditionally lived in these lands prior to and after contact and continue to live on this land. 

 

The Aboriginal Committee on Education (ACE) includes representation from School District No. 20 

(Kootenay-Columbia) and representatives of the Aboriginal Communities. We embrace and engage all 

parents and elders over the life of this Enhancement Agreement. The collective responsibility for 

promoting the success of all Aboriginal students attending school in School District No. 20 is 

acknowledged through this advisory committee. 

 

The Aboriginal Committee on Education is dedicated to the inclusion of aboriginal culture and education 

within the public school system and to the strengthening of the public education system by honouring the 

diversities in British Columbia. 

 

This Agreement is the result of respectful, inclusive, and ongoing consultation and collaboration between 

the School District and Aboriginal organizations/peoples and parents. A copy of the draft Aboriginal 

Enhancement Agreement, along with a survey, went home to all Aboriginal families in November 2007. 

Families have indicated they are pleased with the direction and intent of School District #20‟s Aboriginal 

Education Enhancement Agreement. 

 

VISION STATEMENTS: 

 

• To provide an inclusive learning environment that supports and increases the success of all aboriginal 

students.  

 

• To increase our communities awareness of and respect for aboriginal cultural and educational needs. 

 

 

PURPOSES 

 

The purposes of the Agreement are: 

 

• to improve the achievement and school success of all Aboriginal students; and 

• to enhance all students‟ understanding of Aboriginal cultural, history and language; and 

• to improve cross-cultural education and awareness for Aboriginal program staff and school staffs; 

and, 

• to enhance Aboriginal parents‟ sense of belonging within the schools and enhance their involvement 

in students‟ Aboriginal culture, language and history instruction. 
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PRINCIPLES 

 

To further increase: 

 

• the continued academic success and graduation rates of School District aboriginal students. 

• community and school awareness of aboriginal culture and history. 

 

The performance areas selected for enhancement are those where there is assurance that the data can be: 

 

• tracked with integrity, 

• tracked over time and reviewed annually, and 

• effectively used to plan and implement strategies. 

 

The goals (or operating principles) of this Agreement will be linked with the District‟s Achievement 

Contract and will be reflected by the use of data tracking of all Aboriginal students in individual School 

Growth Plans.  The three goals in this Aboriginal Enhancement Agreement are not stated in order 

of importance.  All three goals carry equal weight and importance to the success of School District 

#20 Aboriginal Students.  

 

GLOBAL GOALS 

 

• Academic excellence with high graduation/retention rates 

• Curricular teachings, curricular development 

• Increase all staff cohesiveness 

 

KEY CONCEPTS OF THIS ABORIGINAL 

ENHANCEMENT AGREEMENT 
 

Through open and continued dialogue regarding this Aboriginal 

Education Enhancement Agreement, all parties will focus on the 

following concepts in order for this document to evolve and 

grow: 

 

• Culture 

• Language 

• Heritage 

• History 

• Inclusiveness 

• Staff cohesiveness 

• Student success 

 
Legend of the Dreamcatcher 

 

Dreamcatchers are an authentic American Indian tradition, from the Ojibwa (Chippewa) tribe. 

Traditionally made by grandmothers in the tribe, dreamcatchers are given to newborn babies to be hung 

on their cradle-boards. The dreamcatcher lets only the good dream pass through while the bad ones get 

caught in the hole in the centre and disintegrate. All good dreams flow through the webbing and reach 

the feather, from whence they drop down to the sleeping child. 
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Aboriginal Enhancement Agreement Update 2009 
 

June, 2009 

 

The 2008/09 school year was a busy one for both the school district and its Aboriginal Education 

Department.  Highlights of the year, as they pertain to our Aboriginal student population and 

communities, include: 

 

 Over 600 students attending the Aboriginal Week event held at the Mir Centre for Peace in May.  

Students of all ages from our school district as well as neighbouring school districts attended 

sessions such as pine needle basket making, the making of raw hide, and bear aware. 

 The Aboriginal Committee on Education was disbanded by the Board of Education, with the 

intent being that a new structure be formed for the 2010/11 school year focused on improving 

student achievement results for Aboriginal students.  

 The Aboriginal Education Department was honoured when they received notice that some of the 

material developed by the department was selected to be used as a resource for a course offered 

by the University of Victoria. 

 Curriculum development continued to be major focus of the Aboriginal Education Department 

during the year.  The success of this work was evidenced by a professional development session 

offered to teachers during a district professional development day, and by the increased numbers 

of teachers asking for programs to be delivered in their classrooms.  Specifically, the following 

curriculum was supported with Aboriginal content developed and used this year:  Home Ec 

(grade 9), Grade 2 Science, Grades 5, 6 and 7 Social Studies and Language Arts, and grades 8-12 

Drama. 

 The academic success for our Aboriginal students (goal 1) continued to be a focus for the district 

this school year.  To this end, the Achievement Review Committee, a new structure in our district 

with representatives from all stakeholder groups, analyzed provincial and district achievement 

data for Aboriginal students.  A broad, summative statement of their findings would be that 

although district Aboriginal students perform at or above provincial averages on most if not all 

achievement indicators, the gap between Aboriginal and non-Aboriginal student performance in 

the district is wide, with Aboriginal students performing lower than non-Aboriginal students.  

(For more detailed summaries of the ARC, please see Appendix A of the District Achievement 

Contract.) 

 The Aboriginal Education Department spent time this school year creating the language and 

culture and history booklets that will be used for the goal focused on improving Aboriginal 

students‟ knowledge of Aboriginal languages (goal 2) and for the goal focused on improving all 

students‟ knowledge of culture and history of Aboriginal peoples (goal 3).  These booklets will be 

used with students in the 2009/10 school year and data will be collected as noted for each goal. 

 The number of self-identified students with Aboriginal ancestry continued to rise this school year, 

and currently sits at approximately 10% of the student enrolment. 
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Aboriginal Enhancement Agreement Update 2010 

 

June 2010  

 

The focus of the work in the Aboriginal Education Department this school year was to put a District spot 

light on the department and its work, to analyze and interpret student achievement evidence, and to 

recommend a new model of connections to community Aboriginal organizations.   

 

Highlights of the year: 

 

 The school year started with a district wide event featuring Dr. Martin Brokenleg on a 

professional development day.  

 Aboriginal Education was an agenda item on most Principals meetings. 

 Regularly scheduled meetings of the Aboriginal Education Department were held monthly. 

 Aboriginal Support Workers schedules were changed in order to have workers spend maximum 

time in schools supporting students. 

 Two additional Aboriginal Support Workers have been added to the Department for the 2010/11 

school year. 

 A focus on supporting the academic needs of Aboriginal students was emphasized. 

 A focus on developing shared understanding and shared responsibility for the success of 

Aboriginal students in our schools was initiated. 

 Data pertaining to Aboriginal student performance in the district was reviewed with Aboriginal 

Education Department staff. 

 Recognition by the Department that we cannot continue to deliver the same services and 

programs and expect to get different results. 

 The Board of Education endorsed a new model to engage the local Aboriginal community with 

Aboriginal student success planning.  Based on an „outreach‟ model, Aboriginal community 

engagement will have the Director of Instruction (and, when appropriate, the Aboriginal Culture 

Integration Teacher and/or the Aboriginal Cultural Coordinator) attend meetings of key local 

Aboriginal organizations.  This will allow for relationships to be developed, perspectives on the 

work of the District to be explored, and opinions and input regarding the Enhancement 

Agreement to be shared in a safe and intimate model. 

 The academic success of Aboriginal students is now a formal goal of the District, and exists in the 

District‟s Achievement Plan. 

 

Challenges 

 

 Work on creating a shared understanding and responsibility for the success of students of 

Aboriginal ancestry will continue to be developed within the district. 

 Providing Aboriginal language experiences, as articulated in the Enhancement Agreement, 

continue to be problematic.  Aboriginal Support Workers do not have the language skills 

necessary to deliver language to students, and there is a distinct lack of Aboriginal language 

speakers, of any nation, in our communities.  This aspect of the Enhancement Agreement will 

need to be revisited when the Agreement is reviewed. 
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Aboriginal Enhancement Agreement Update - June 2011 
 

The focus of the work of the Aboriginal Education Department this year was to implement, nurture and 

support a new working model of student and school support.  The Aboriginal Support Worker team was 

expanded, and these workers were deployed to work with students at assigned schools exclusively, a 

significant change from past practice.   

 

Highlights of the year: 

 

 Workshop on Aboriginal history and culture offered locally and attended by many educators in 

the District. 

 First Nations Studies 12 ran as a course at two largest secondary schools for first time. 

 Aboriginal education remained an agenda item on most principals meetings. 

 Regularly scheduled meetings of the Aboriginal Education Department were held monthly. 

 Aboriginal Support Workers schedules were changed in order to have workers spend maximum 

time in schools supporting students. 

 Regular monthly scheduled meetings of the Aboriginal Education Department continued. 

 Aboriginal Support Workers schedules spent maximum time in schools supporting students. 

 A focus on supporting the cultural and academic needs of Aboriginal students was emphasized. 

 A focus on developing shared understanding and shared responsibility for the success of 

Aboriginal students in our schools was continued. 

 Data pertaining to Aboriginal student performance in the district was reviewed with Aboriginal 

Education Department staff. 

 Data pertaining to Aboriginal student performance was collected systematically at the school and 

District level for the first time. 

 Continued understanding by the Department that we cannot continue to deliver the same services 

and programs and expect to get different results. 

 The attempt to engage local Aboriginal organizations did not produce the results for which the 

District was hoping for.  As a result, a decision was made to connect directly with parents in an 

attempt to build relationships, hear stories, and discuss actions to support Aboriginal student 

success.  Two events were held in the spring of 2011 to begin this important work. 

 The annual Aboriginal Week event, held at the Mir Centre for Peace on the Selkirk College 

campus, saw over 1500 District students attend.  This is a significant increase in attendance, and 

is reflective of the focus on Aboriginal education in the District over the past few years. 

 

Challenges: 

 

 Providing Aboriginal language experiences, as articulated in the Enhancement Agreement, 

continue to be problematic.  Aboriginal Support Workers do not have the language skills 

necessary to deliver language to students, and there is a distinct lack of Aboriginal language 

speakers, of any nation, in our communities.  This aspect of the Enhancement Agreement will 

need to be revisited when the Agreement is reviewed. 

 Engaging the Aboriginal community (organizations, parents) in dialogue regarding the services 

and programs the District offers in support of Aboriginal student success has been challenging. 
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PERFORMANCE GOALS 
 

Area: Academic Excellence (Student Success) 
 

Goal #1:  To enhance the achievement of all Aboriginal learners. 

 

Rationale: Currently, our Graduation Completion rates for Aboriginal students exceed the Provincial 

average.  However, School District #20‟s goal is to provide the structures, encouragement 

and support for all our Aboriginal students to graduate. 

 

Objectives: School District #20 Aboriginal students will perform at acceptable standards (targets) set 

annually with the ACE Committee and School District #20 using a broad array of 

measures, including the Provincial Gr. 4 & 7 FSA (Foundation Skills Assessment) results, 

provincial exams, and retention and graduation rates. Other measures could include 

participation in school activities, demonstrating leadership, involvement in Aboriginal 

community initiatives.   

 

In order to accomplish this goal we will: 

(i) Involve staff, parents, guardians, grandparents and community members  

(ii) Approach academic success in a holistic manner with sensitivity to the physical, 

social, spiritual and emotional needs of our Aboriginal learners. 

 

Targets:   Targets/Standards (or expectations) are set annually and evaluated in the fall and spring of 

the school year.  Targets must be thoughtfully contemplated regarding their relevancy and 

attainability. 

 

MEDICINE WHEEL 

North: White 
Air 

Animals 

Receive Energy 

Mental Aspect 

Wisdom & Logic 

East: Red 
Water 

Plants 

Gives Energy 

Spiritual Aspect 

Illumination & 

Enlightening 

 

West: Black 
Earth/Physical 

Holds Energy 

Physical Aspect 

Introspection & 

Insight 

South: Yellow 
Sun/Fire 

Determine Energy 

Emotional Aspect 

Trust & Innocence 

Centre: 

Learning 

Self Balance 

Beauty & 

Harmony 
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PERFORMANCE INDICATORS 
(percentage of Aboriginal students meeting 

/exceeding expectations) 

06/07 07/08 08/09 09/10 10/11 11/12 

 

READING 
 Gr 4 FSA  70% 56% 64% Not available  

Gr 7 FSA  44% 51% 53% Not available  

 

WRITING 
 Gr 4 FSA  61% 59% 58% Not available  

Gr 7 FSA  52% 46% 59% Not available  

 

NUMERACY 
 Gr 4 FSA  65% 59% 46% Not available  

Gr 7 FSA  59% 24% 54% Not available  

 
DISTRICT MATH 

ASSESSMENT 

 Gr 2 n/a 

start 

11-12 

    New baseline 

Gr 5     
to be 

determined 

 

DISTRICT 

WRITING 

ASSESSMENT 

 Gr 3 
n/a 

start 

10-11 

   
Data is 

collected; 

to be  
 

Gr 6    
collated and 

analysed;  

Gr 9    
targets to be 

set  

 
PERFORMANCE INDICATORS 
(C- or better) Aboriginal Students 

06/07 07/08 08/09 09/10 10/11 11/12 

 

PROV EXAM 
 Gr 10 English 93% 96% 96% 87% Not available  

 Gr 12 English 92% 100% 100% 95% Not available  

 
TRANSITION RATES 06/07 07/08 08/09 09/10 10/11 11/12 

 
Grade 8 to 9 93% 95% 97% 100% Not available  

Grade 9 to 10 78% 91% 97% 87% Not available  

Grade 10 to 11 85% 69% 84% 83% Not available  

Grade 11 to 12 85% 80% 73% 84% Not available  

       

 
GRADUATION RATES 06/07 07/08 08/09 09/10 10/11 11/12 

 
Dogwood Certificate 74% 67% 76% 69% Not available  
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Area: Language 

 

Goal #2:  To improve Aboriginal students‟ knowledge of Aboriginal languages. 

 

Rationale: It is important to maintain cultural awareness and heritage by appreciating the beauty of 

Aboriginal Languages.  Linda Pelly-Landrie commented that, “It is our firm belief that 

language cannot be separated from culture - they are two sides of the same coin.” * 

 

Objectives: All Aboriginal students in School District #20 will learn Aboriginal words. Other students 

will have the opportunity to experience the language.  Beginning with Grade Four in the 

2009-10 school year, every Aboriginal student will learn 20 words.  As Aboriginal 

students progress through the next five years and school grade levels, the numbers of 

words expected to be learned will be increased.  

 

In order to accomplish this goal we will: 

(i) Involve staff, parents, guardians, grandparents and community members in teaching 

language. 

(ii) Create language booklets. 

 

PERFORMANCE INDICATORS 
(percentage of Aboriginal students who have 

mastered the required number of words per grade 
level) 

09/10 
(Gr 4) 

10/11 
(Gr 4-5) 

11/12 
(Gr 4-6) 

12/13 
(Gr 4-7) 

13/14 
(Gr 4-8) 

 
Gr. 4 (20 words)  

• Pronunciation  not not not   

• Meaning completed completed completed   

 
Gr. 5 (30 words)  

• Pronunciation   not not   

• Meaning  completed completed   

 
Gr. 6 (40 words)  

• Pronunciation    not   

• Meaning   completed   

 
Gr. 7 (50 words)  

• Pronunciation       

• Meaning      

 
Gr. 8 (60 words)  

• Pronunciation       

• Meaning      
                                                                                                                                                     

*Linda Pelly-Landrie has more than 20 years of experience in working for First Nation governments, particularly in the field of Aboriginal 
languages. She is the former president of the First Nations Confederacy of Cultural Education Centres and is a former member of the Heritage 

Advisory Group to the Minister of Canadian Heritage.  
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Area: Culture & History 

 

Goal #3:  To improve all students‟ knowledge of culture and history of Aboriginal peoples. 

 

Rationale: Students must have exposure to wide and diverse experiences with many Aboriginal 

cultures in order to begin to grasp the complexity and strengths of each Aboriginal 

Nation. History that is taught thoughtfully and with engagement and meaning, will result 

in a deep appreciation by students for local Aboriginal peoples history and culture. 

Progressing from this learning, it is imperative students understand historically and 

culturally, our provincial and national Aboriginal peoples. It is through this understanding 

that all students will learn to treat each other with dignity and respect.  

 

 Objectives: (i) All District students will have an appreciation and understanding of Aboriginal 

cultures and increase their Aboriginal cultural experiences. 

                      (ii)   District students will be knowledgeable regarding the history of Aboriginal peoples 

in Canada and Aboriginal students will be knowledgeable regarding their particular 

nation‟s history. 

 

In order to accomplish this goal we will: 

School District #20 staff for the 2008-09 school year, will design a School District #20 

Aboriginal Culture & History booklet for Primary students. (This project was started in 

the 2007-08 year but will be finished in 2008-09.)  The following school year staff will 

design a School District #20 Aboriginal Culture & History booklet for Intermediate 

students.  In year three, a School District #20 Culture & History booklet for Secondary 

students will be designed.  It is the expectation that students will complete activities, 

participate in cultural events and master at least 85% of the content of these booklets at 

their grade level. 

 

Update 2010: 

The idea of creating booklets to address cultural learnings has been changed.  The 

Aboriginal Education Department personnel believe that tracking the number of cultural 

experiences each Aboriginal student participates in over the course of a year will provide 

better evidence developing knowledge of Aboriginal culture and history than filling in 

booklets.  With this change, the department will begin tracking student participation in 

Aboriginal cultural experiences over the 2010/11 school year, with the target being that 

100% of students in grades 1-7 will participate in at least 6 Aboriginal cultural 

experiences in the school year. 

 

PERFORMANCE INDICATORS  10/11 11/12 12/13 13/14 14/15 

Grade 1 data is 

collected; 

    

Grade 2 to be 

collated 

    

Grade 3 and 

analyzed; 

    

Grade 4 targets to 

be set 

    

Grade 5      

Grade 6      

Grade 7      
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In order to promote our three goals all parties commit to: 

 

 Increase schools‟ and Aboriginal parents‟ involvement in the development 

and implementation of Aboriginal cultural, historical and language teachings. 

 

 Provide more opportunities and encouragement to engage parents and elders 

more directly with all students and staff.  Understanding builds trust.  Our 

school community will be enriched from the support, positive influence and 

presence of parents and elders.  

 

  To continue to enhance Aboriginal program staff‟s knowledge of Aboriginal 

culture, language and history to reflect the diversity of cultures within our 

community. 

 

 To provide and encourage the hiring of teachers of Aboriginal ancestry as per 

the provincial BCTF/BCPSEA understanding. 

 

PERFORMANCE EVALUATION AND AGREEMENT REVIEW 
 

The School District No. 20 Aboriginal Committee on Education shall undertake an annual assessment of 

the Enhancement Agreement for the purposes of re-adjusting programs  and targets based on Goal 

attainment analysis and student, parent, staff and Board of Education input. They will communicate 

progress, successes, set-backs, and growth areas annually in writing to the School District community and 

the Aboriginal communities. 

 

Implementation: 
 

• Targets are reassessed yearly to see if they are attained or sustained. 

• Strategies will be monitored and discussed throughout the year. 

• An Annual Report will be developed. 

• Parents, guardians and family will be encouraged to participate in sharing their traditions in a 

classroom setting. 

• Workshop opportunities will be offered for Aboriginal culture and promotion of cultural sensitivity 

for teachers through individual and District Wide Professional Development days. 

 

Concepts: 
 

• Breakfast Club 

• Grandparent reading program 

• Review Performance Indicators with Aboriginal students: 

o will monitoring these help you be successful? 

o what are the resources for your success? 

o what is your term of success? 

 

Leland Bell 

Discovering Wisdom 
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COMMUNITY-DISTRICT 

LITERACY 

PLAN 

 

 
SCHOOL DISTRICT NO. 20  

(KOOTENAY-COLUMBIA) 

 
JULY, 2011
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COMMUNITY-DISTRICT LITERACY PLAN  
SCHOOL DISTRICT NO. 20 (KOOTENAY-COLUMBIA) 

 

 

JULY, 2011 
 

A. Context & Literacy Partners 

 

School District No. 20 (Kootenay-Columbia) includes two 

regional districts (RDCK & RDKB) and six municipalities 

(Rossland, Warfield, Trail, Montrose, Fruitvale and Castlegar) 

for a combined population of approximately 35,000.  On the 

2006 census, approximately 4.9% of homes are non-English 

speaking and 4.3% are Aboriginal.  Headcount student 

enrolment from K-12, including adult learners is 

approximately 4,000. 

 

Our district and communities are fortunate to have support and 

funding from the Columbia Basin Trust (CBT).  This funding 

has helped to support the work of the Columbia Basin Alliance 

Literacy (CBAL).  CBAL has enabled the formation of two 

Community Literacy Advisory Committees (CLACs), one in 

the Greater Trail Area and one in the Castlegar Area.  Each of 

these CLACs developed Community Literacy Plans with 

funding from Literacy Now, beginning in 2005.  These 

existing literacy plans were integral to our community and 

district process in developing our 2007 – 2009 plans, and now 

our July 2011 Community-District Literacy Plan. 

 

The Greater Trail Area and Castlegar & Area CLACs have 

shepherded the implementation of the 2007 2010 plans and the 

development of the 2011 Community-District Literacy Plan. 

The District Opening Doors Committee reviews the evaluation 

of progress and the new plan before recommending the 

adoption of the plan to the Board for its approval. 

 

The Community Literacy Advisory Committees within the district, Castlegar & Area and Greater Trail, as 

the two working committees, represent:  School District 20, Success by Six, Understanding the Early 

Years,  StrongStart, Children First, Family and Individual Resources (FAIR),  Kootenay Family Place, 

Selkirk College, Interior Health Authority, aboriginal representatives, municipalities and regional 

districts, public libraries,  youth outreach, seniors, parents, teachers, employment agencies, community 

schools, and the Columbia Basin Alliance for Literacy. 

 

All sectors within our district are committed to improving literacy services and access to these services 

for all members of our communities. 

 

Appendix 1 lists membership on the two Community Literacy Advisory Committees and on the District 

Opening Doors Committee.   

 

Contents 
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       Page 1 

 

B. Literacy Plan Development 

Process 
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D. The Plan 2010-2011 
 Pages 11-16 
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 Pages 17-20 
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Page 21 
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Literacy Partners, Membership 
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Pages 22-25 
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The Community Literacy 

Inventory 

Pages 26-27 
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B.   July 2010 Literacy Plan Development Process 

 

Original Planning Meeting – September 20, 2007 

 
Fifty people attended from various sectors of our six 

communities and two regional districts, including business 

and industry, labour, and a range of education and 

community service organizations.  The purpose of the 

meeting was to share the District Literacy Plan mandate, 

review existing community literacy programs and 

initiatives, identify literacy gaps within our communities 

and places of work, and identify literacy priorities to be 

addressed within our new Community-District Literacy 

Plan. 

 

The meeting reached consensus on eight priorities for our literacy plan. The 2008-09 plan focused 

on the first three goals.   For the 2009-10 Plan, one goal was brought forward in addition to the first 

three goals. Please note that the Evaluation of the 2010-11 Plan indicates that steps have also been 

taken on the remaining long term goals. 

 
1. Enhance, promote, coordinate and communicate information on existing programs.  Create some type of 

centralized service and information distribution centre providing print, digital and visual information on 

literacy initiatives and activities to all communities in the district. 

 

2. Ensure accessibility to programs; remove barriers to „personal success‟ and provide community literacy 

programs within each community in the district.   

 

3. Cooperate, collaborate, coordinate, integrate and communicate among all agencies to reduce gaps and 

duplication in order to deliver services suited to clients literacy needs from birth to elder.   

 

4. Coordinate funding to promote flexible use of funding and pooled resources to maximize community literacy 

services. 

 

5. Promote multiple literacies, e.g. programs for all ages that develop appropriate social skills and improve 

emotional intelligence (ability to „read‟ social cues). 

 

6. Identify high risk clients, develop and coordinate an out-reach program and invite clients to get involved in 

personal success. 

 

7. Ensure effective transition programs from birth to elder, secondary to post-secondary and/or world of work. 

 

8. Create a central resource to support workplace literacy. 

 
Meetings to Develop the July 2011 Community-District Literacy Plan  

 

The Community Literacy Advisory Committees within the district, Castlegar & Area and Greater Trail 

Area, met both individually and collaboratively on the following dates to examine progress on the 2010 

plan and to update the plan for 2011-12:   September 21, 2010, September 20, 2010, January 12, 2011, 

January 31, 2011, April 5, 2011, April 19, 2011, June 15, 2011, and June 22, 2011. 
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The Opening Doors committee met on June 7, 2011 to review both the evaluation of the July 2010 plan 

and the proposed July 2011 plan. The Opening Doors Committee recommended that the July 2011 

Community-District Literacy Plan be approved by the Board.   

 

Board Meeting – June 13, 2011 
 

At its regular open meeting on June 13, 2011 the Board approved the Community-District Literacy Plan, 

July 2011, for submission to the Ministry of Education.  

 

EVALUATION of The Plan 2010-11  

 
The right hand column, “Progress”, of Evaluation of the 2010-11 Plan in Section C contains evaluation 

comments on the 2010-11 Plan.   

 

 

Greater Trail‟s 2011  

Champions for Literacy 
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Parents as Literacy Supporters 

(PALS) 

ESL Family Time 

Seniors‟ Computer 

Classes 

Roots of Empathy 
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C.  Evaluation of the 2010-2011 Plan  
 

Based on our initial Community District Literacy Plan meetings we identified three areas of focus to address the most pressing needs in our community. These 

priorities are ones we continue to address. We added an additional goal in 2009–2010.  Our other long terms goals are outlined separately. 

 

1.  Enhance, promote, coordinate and communicate information on existing programs.  

 Create centralized service and information centres providing print, digital and visual information on literacy initiatives and activities to all communities in 

the district 

 

How Who Resources Needed Progress 

 

1. Use the SD20 website to link with other literacy 

service provider & stakeholder websites. 

 

Bill Ford 

Alana Murdoch 

Desneiges Profili 

 

 

SD20 technical support 

 

Buy in from agencies/government 

 

 

Updated in September 2010  

 

2. Create two community bulletin boards: one each 

in Trail and Castlegar. 

 

 

Desneiges Profili 

Laurie Watson 

Alana Murdoch 

Arlee Venier 

Elaine Robinson 

 

 

Donated supplies 

 

Permission from Trail & Castlegar City 

Councils 

 

Decided to use existing bulletin 

boards as locations for new boards 

weren‟t available 

 

 

3. Create a list of “niche” places to post & distribute 

information. 

 

 

Desneiges Profili 

Alana Murdoch 

 

 

Literacy Advisory Committee support 

 

Updated in June 2010 and 

distributed in September 2010 

 

 

4. Distribute Literacy Service Directories for 

Castlegar and Trail.  

 

Desneiges Profili 

Sonia Tavares 

Margaret Sutherland 

Alana Murdoch 

 

 

Literacy Advisory Committee support 

  

Agency copying services 

 

Castlegar directory updated and 

distributed in September 2010 and 

reprinted in March 2011 

 

New Trail directory printed and 

distributed in September 2010 

 

ESL Family Time 

Kootenay Family Place 
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5. Update existing program directories – Success by 

Six, FAIR Services Directory, Literacy BC. 

 

Gail Lavery 

Desneiges Profili 

Sonia Tavares 

Margaret Sutherland 

Alana Murdoch 

 

 

Buy in from community program 

providers 

 

Updated summer 2010 

 

 

6. Use the new Success by Six community mapping 

tool to share program information. 

 

 

Julia Stockhausen 

Desneiges Profili 

Sonia Tavares 

Alana Murdoch 

 

 

Buy in from community program 

providers 

Agency copying services 

 

Created and distributed in 

September 2010 

 

7. Promote literacy through public awareness events 

and/or contests. 

 

Arlee Venier 

Laurie Watson 

Alana Murdoch 

Denise Flick 

Carol Corbett 

Desneiges Profili 

Sonia Tavares 

Joanne McMeekin 

 

 

Support from local media 

 

Buy in from merchants 

 

Venues for events 

 

Support for advertising, etc. 

 

Support from community partners 

 

 

Events were held for International 

Literacy Day and Family Literacy 

Week in Greater Trail and Castlegar 

 

Champions for Literacy events were 

held in Greater Trail in April 2011 

and Castlegar in June 2011 

 

 

8. Recognize and promote global languages and 

resources. 

 

Arlee Venier 

Mickey Kinakin 

Margaret Sutherland 

Desneiges Profili 

Carol Corbett 

Trish Harrison 

 

 

Support from community partners  

Information from other program 

providers 

 

Service providers and businesses 

received First Contact training & 

resource kits through the Welcoming 

Communities project 

 

A new Multi-cultural Conversation 

Club started in Castlegar at 

Kootenay Family Place 
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Success Statement 

 

The School District 20 website is linked to other community literacy provider websites. Castlegar and Trail Literacy Service Directories are distributed to service 

providers and citizens in the community. At least two community bulletin boards are installed and in use.  Community resource directories, including the Success 

by Six mapping tool, are current and in use. At least one contest or promotional event is held in each of Castlegar and Trail. Global languages and resources are 

promoted by community service providers. 

 

 
2.  Ensure accessibility to programs. 

 Remove barriers to “personal success”  

 Provide community literacy programs within each community in the district 

 

How Who Resources Needed Progress 

 

1. Provide plain language training for service 

providers so information they present is accessible. 

 

Desneiges Profili 

Margaret Sutherland 

 

Columbia Basin Alliance for Literacy 

(CBAL)  Plain Language workshop 

materials 

 

Postponed to Fall 2011 

 

 

2. Continue to offer and/or expand community 

literacy programs in a variety of locations and for a 

variety of age/target groups, including those that 

develop numeracy, social skills, and emotional 

intelligence. 

 

 

School District 20 

CBAL 

Selkirk College 

Public libraries 

Community schools 

Program partners 

 

 

Continued funding from CBAL, SD20, 

Selkirk College, community schools & 

public libraries 

 

Continued work with community 

partners 

 

 

Community Learning Place drop-in 

programs started in Greater Trail at 

Selkirk College and at the Castlegar 

Public library in partnership with 

CBAL 

 

Adult Upgrading was offered at 

Kootenay Family Place in 

partnership with Selkirk College and 

CBAL 
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Success Statement 

 

A Plain Language workshop is offered in the fall of 2010 and community literacy programs continue to be offered in every school, public library, and Selkirk 

College campus in SD20. Offer Parents as Literacy Supporters (PALS) in as many classrooms as funding allows. 

 

 

3.  Cooperate, collaborate, coordinate, integrate and communicate among all agencies. 

 Reduce gaps and duplication in order to deliver services suited to client‟s literacy needs from birth to adult 

 

How Who Resources Needed Start/Completion Date 

 

1. Host a service provider luncheon in Trail to 

encourage collaboration and cooperation in program 

planning.   

 

Desneiges Profili 

Sonia Tavares 

 

Meeting room 

 

 

Luncheon was held in May 2011 

 

 

2. Identify and strengthen existing community links 

– inter-agency groups & meetings. 

 

 

Alana Murdoch 

Sonia Tavares 

Margaret Sutherland 

Desneiges Profili 

 

 

Buy in from community agencies 

 

Ongoing 

 

3. Offer professional development opportunities for 

service providers and workshops for parents on 

topics including: ages and stages, oral language 

development, learning disabilities, gender 

differences in learning, and settlement services for 

newcomers.  

 

 

Desneiges Profili 

Denise Flick 

Alana Murdoch 

Laurie Watson 

Bill Ford 

Sonia Tavares 

Margaret Sutherland 

Julia Stockhausen 

 

 

Support from community partners 

 

 

Offered various professional 

development opportunities 

throughout the year: 

 Mother Goose facilitator 

training in September 2010 

 Learning disabilities training 

for adult literacy practitioners in 

October 2010 

 Ages and Stages training for 

early years practitioners in 

February 2011 
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 Social and Emotional Learning 

workshops for practitioners and 

parents in March 2011 

 

 

Success Statement 

 

Service provider luncheon is held in Trail with attendance from at least eight service provider groups. Inter-agency groups cooperate and coordinate activities. At 

least two professional development events are held for service providers and two workshops are held for parents. 

 

 

4.   Ensure effective transition programs from birth to adult, secondary to post-secondary and/or world of work. 

 

How Who Resources Needed Start/Completion Date 

 

1. Strengthen support for families and children 

entering elementary and secondary school. 

 

Julia Stockhausen 

Alana Murdoch 

Sonia Tavares 

Kim Williams 

Denise Talarico 

Denise Flick 

 

 

Support from community agencies 

 

 

PALS programs were offered in five 

kindergarten classrooms 

 

Variety of Ready Set Learn events 

were hosted in elementary schools 

across the district 

 

Students entering secondary were 

supported within the K-12 system 

 

 

2. Increase awareness and use of Essential Skills 

among key stakeholders so Essential Skills becomes 

a shared language and practice. 

 

 

Carol Corbett 

Margaret Sutherland 

Desneiges Profili 

Christy Luke 

 

 

Support from Essential Edge project 

staff 

 

Staff time for training – CBAL, SD20, 

Selkirk College, Skills Centre & 

Ashland Training 

 

 

Key stakeholders participated in the 

Essential Edge advisory committee 

 

Employment services staff and 

educators attended Developing Your 

Essential Skills Portfolio training in 

September 2010 

 



 

 

Community District Literacy Plan  Appendix page 22  

School District No. 20 (Kootenay-Columbia) 

 

3. Strengthen support for young adults as they enter 

the workforce and/or post-secondary education.  

 

Carol Corbett 

Margaret Sutherland 

Desneiges Profili 

Christy Luke 

Kim Williams 

Brad McVittie 

Jan Morton 

 

 

Support from community partners 

 

 

Essential Skills training for 

clients/students was offered through 

the Skills Centre, Selkirk College 

and SD20 

 

 

Success Statement 

 

A Committee to plan for and support children and families as they transition to elementary and secondary school is in place and has identified at least two actions. 

Another committee to plan for and support young adults as they enter the workforce and/or post-secondary education is in place and had identified at least two 

actions. At least twelve employment services staff and educators attend Essential Skills training provided by Douglas College as part of the Essential Edge project. 

 

 

Long Term Goals  

 

As well as the above four priorities, Community District Literacy Plan participants reached consensus on an additional four goals. While not 

identified as top priorities, work has taken place on all of the goals: 

 

1. Coordinate funding to promote flexible use of funding and pooled resources to maximize community literacy services. 

 Service providers continued to work collaboratively to maximize and prevent duplication of literacy services. 

 

2.   Promote multiple literacies, e.g. programs for all ages that develop appropriate social skills and improve emotional intelligence (ability to „read‟ 

social cues). 

 Schools and literacy service organizations continued to offer Roots of Empathy is as many classrooms as funds allow.  

 Friends program is offered for students and families. 

 

3.   Identify high risk clients, develop and coordinate an out-reach program and invite clients to get involved in personal success. 

 Improved collaboration and referrals among agencies occurred as a result of the Essential Edge two year pilot project. 
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4.    Create a central resource to support workplace literacy. 

 The Essential Edge project worked to create a common, system wide understanding among key stakeholders of how to use Essential 

Skills to improve the capacity of low skill workers to attain and retain employment. 

 

 

D.  The Plan 2011 -2012 
 
Based on our initial Community District Literacy Plan meetings we identified three areas of focus to address the most pressing needs in our communities. These 

priorities are ones we continue to address. We added an additional goal in 2009–2010.  Our other long terms goals are outlined separately. 

 

1.  Enhance, promote, coordinate and communicate information on existing programs.  

 Create centralized service and information centres providing print, digital and visual information on literacy initiatives and activities to all communities in 

the district 

 

How Who Resources Needed Start/Completion Date 

 

1. Use the SD20 website to link with other literacy 

service provider and stakeholder websites. 

 

Bill Ford 

Alana Murdoch 

Desneiges Profili 

Robert Cacchioni 

Andrea Winkers 

Alana Medeiros 

Brad McVittie 

 

 

SD20 technical support 

 

Buy in from agencies and local 

government 

 

September 2011 

 

Update twice yearly 

 

 

 

2. Create a list of “niche” places to post & distribute 

information, including print, electronic and social 

media. 

 

 

Desneiges Profili 

Alana Murdoch 

 

 

Literacy Advisory Committee support 

 

June 2011 – collect information 

 

September 2011 – post and 

distribute information 

 

Update yearly 
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3. Distribute Literacy Service Directories for 

Castlegar and Trail.  

 

Desneiges Profili 

Sonia Tavares 

Margaret Sutherland 

Alana Murdoch 

 

 

Literacy Advisory Committee support 

  

Agency copying services 

 

September 2011 – update, print  & 

distribute directories 

 

4. Update existing maps and directories – Success 

by Six, FAIR, CBAL, and Welcoming 

Communities. 

 

Bill Ford 

Gail Lavery 

Desneiges Profili 

Sonia Tavares 

Margaret Sutherland 

Alana Murdoch 

 

 

Buy in from community program 

providers 

 

Summer 2011 

 

 

5. Promote literacy through public awareness events 

and/or contests. 

 

Arlee Venier 

Laurie Watson 

Alana Murdoch 

Denise Flick 

Desneiges Profili 

Sonia Tavares 

Joanne McMeekin 

Jaime Malcolm 

Andrea Winkers 

 

 

Support from local media 

 

Buy in from merchants 

 

Venues for events 

 

Support for advertising, etc. 

 

Support from community partners 

 

June-September 2011 – plan 

 

October-April – hold events 

 

 

6.  Use social media to communicate about 

community programs. 

 

Desneiges Profil 

Sonia Tavares 

Belinda Wilkinson 

 

 

Support from community partners and 

other service providers 

 

Summer 2011 – create Greater Trail 

and Castlegar CBAL Facebook 

pages 
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Success Statement 

 

The School District 20 website is linked to other community literacy provider websites. Castlegar and Greater Trail Literacy Service Directories are distributed to 

service providers and community members. Community resource directories and maps are current and in use. At least one contest or promotional event is held in 

each of Castlegar and Greater Trail. Social media is used regularly to communicate program information. 

 

 

2.  Ensure accessibility to programs. 

 Remove barriers to “personal success”  

 Provide community literacy programs within each community in the district 

 

How Who Resources Needed Start/Completion Date 

 

1. Provide plain language training and resources for 

service providers so information they present is 

accessible. 

 

Desneiges Profili 

Margaret Sutherland 

 

 CBAL  Plain Language workshop  

 

Fall 2011 

 

 

2. Continue to offer and/or expand community 

literacy programs in a variety of locations and for a 

variety of age/target groups, including those that 

develop numeracy, social skills, and emotional 

intelligence. 

 

 

School District 20 

CBAL 

Selkirk College 

Public libraries 

Community schools 

Program partners 

 

 

Continued funding from CBAL, SD20, 

Selkirk College, community schools & 

public libraries 

 

Continued work with community 

partners 

 

 

Ongoing 

 

 

3. Support and promote opportunities for people 

with English as a Second Language. 

 

Arlee Venier 

Margaret Sutherland 

Desneiges Profili 

Trish Harrison 

Belinda Wilkinson 

Theresa Berdusco 

Andrea Winkers 

 

 

Support from community partners 

 

Information from other program 

providers 

 

 

 

 

 

Ongoing 
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Success Statement 

 

A Plain Language workshop for service providers is offered in the fall of 2011. Community literacy programs continue to be offered in every school, public 

library, and Selkirk College campus in SD20. Opportunities for people with English as a second language are supported and promoted by community service 

providers. 

 

 

3.  Cooperate, collaborate, coordinate, integrate and communicate among all agencies. 

 Reduce gaps and duplication in order to deliver services suited to client‟s literacy needs from birth to adult 

 

How Who Resources Needed Start/Completion Date 

 

1. Host yearly literacy service provider luncheons to 

encourage collaboration and cooperation in program 

planning.   

 

Desneiges Profili 

Sonia Tavares 

Alana Murdoch 

Margaret Sutherland 

 

 

Meeting room 

 

 

June 2011 – begin planning  

 

Fall 2011 – host luncheon 

 

 

2. Identify and strengthen existing community links 

– inter-agency groups & meetings. 

 

 

Alana Murdoch 

Sonia Tavares 

Margaret Sutherland 

Desneiges Profili 

Laurie Watson 

Denise Talarico 

 

 

Buy in from community agencies 

 

Ongoing 

 

3. Offer professional development opportunities for 

service providers and workshops for parents.  

 

Desneiges Profili 

Denise Flick 

Alana Murdoch 

Laurie Watson 

Bill Ford 

Sonia Tavares 

Margaret Sutherland 

Julia Stockhausen 

 

Support from community partners 

 

September 2011 – begin planning 

 

January-April – host trainings and 

workshops 
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Success Statement 

 

Service provider luncheons are held in Castlegar and Greater Trail with attendance from at least six service provider groups. Inter-agency groups cooperate and 

coordinate activities. At least two professional development events are held for service providers and two workshops are held for parents. 

 

 

4.   Ensure effective transition programs from birth to elder, secondary to post-secondary and/or world of work. 

 

How Who Resources Needed Start/Completion Date 

 

1. Strengthen support for families and children 

entering elementary and secondary school. 

 

Julia Stockhausen 

Alana Murdoch 

Sonia Tavares 

Kim Williams 

Denise Talarico 

Denise Flick 

Alana Medeiros 

Laurie Watson 

 

 

Support from community agencies 

 

 

June 2011 – begin planning  

 

Fall 2011 – meet to identify actions 

 

Winter &  Spring 2010 – implement 

actions 

 

 

2. Promote awareness and use of Essential Skills 

among key stakeholders so Essential Skills becomes 

a shared language and practice. 

 

 

Margaret Sutherland 

Desneiges Profili 

Jaime Malcolm 

 

 

Support from Essential Edge project 

staff 

 

 

Ongoing 

 

 

3. Strengthen support for young adults as they enter 

the workforce and/or post-secondary education.  

 

Margaret Sutherland 

Desneiges Profili 

Brad McVittie 

Jaime Malcolm 

Bill Ford 

 

Support from community partners 

 

June 2011 – begin planning 

  

Fall 2011 – meet to identify actions 

 

 

Winter &  Spring 2010 – implement 

actions 
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Success Statement 

 

Committees to plan for and support children and families as they transition to elementary and secondary schools are in place and have identified at least two 

actions. Educators and employment service providers use Essential Skills tools to support their students and clients. A committee to plan for and support young 

adults as they enter the workforce and/or post-secondary education is in place and has identified at least two actions.  

 

 

Long Term Goals  

 

As well as the above four priorities, our Community District Literacy Plan participants reached consensus on an additional four goals. While not identified as top 

priorities, work is taking place on all of the goals. These long term goals include: 

  

1.  Coordinate funding to promote flexible use of funding and pooled resources to maximize community literacy services. 

 Service providers will continue to work collaboratively to maximize and prevent duplication of literacy services. 

 

2.   Promote multiple literacies, e.g. programs for all ages that develop appropriate social skills and improve emotional intelligence (ability to „read‟ social cues). 

 Schools and literacy service providers will continue to offer Roots of Empathy is as many classrooms as funds allow.  

 The Friends program will be available for students and families. 

 

3.   Identify high risk clients, develop and coordinate an out-reach program and invite clients to get involved in personal success. 

 Improved collaboration and referrals among agencies are anticipated outcomes of the Essential Edge two year pilot project. 

 

4.    Create a central resource to support workplace literacy. 

 The Essential Edge project will create a common, system wide understanding among key stakeholders of how to use Essential Skills to improve the 

capacity of low skill workers to attain and retain employment. 
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E.  REFLECTIONS ON THE PLAN 
 

 

Reflections on the 2010/11 year: 

 

1) Community Context:   

 

a. What has happened in the community over the past year that impacts people in the community and the ability of organizations to support literacy 

development? 

Community: 

 Successful and collaborative partnerships continue within the community 

 Many new families are coming to the area through increased employment opportunities with Teck Cominco, Interior Health Authority, Waneta 

Dam Expansion Project, etc. 

 Increased ESL participation in programs in Castlegar 

 Full day kindergarten is starting next year, with higher numbers of students than projected enrolled 

 Preschools and child care centers continue to have high numbers of children on wait lists 

 Funding cuts to community schools will impact programs  

Organizations: 

 Workloads are increasing, leaving less time for staff to attend task group meetings 

 Decreased funding had led to more creative and collaborative approaches to community programming 

 Essential Edge project has focussed attention on workplace and essential skills, offering professional development opportunities for educators 

and employment counsellors  and helping bridge the gap in adult literacy services in the region 

 

 2) Task Group:   

 

a. Who takes part in the task group? 

See Apppendix I 

 

b. How is the work of this group organized?   

Task groups are organized by the two Literacy Outreach Coordinators in the district, with support from the Columbia Basin Alliance for Literacy 

(CBAL) Regional Program Manager and SD20.  The two groups each meet three times yearly to reflect on the District Literacy Plan (DLP) and to 

develop local literacy initiatives and actions to support the Plan‟s goals. Once yearly, the two task groups get together to update the DLP. Various 

other groups and individuals who are not part of the two task groups are invited to attend this meeting as well.  
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3) Community Development and Literacy Collaboration:   

 

a. What are the important collaborations that have taken place to support literacy and the work of the task group?  

 Selkirk College and CBAL – Community Learning Place in Trail  

 Kootenay Family Place (KFP) and CBAL – ESL Family Time, ESL Conversation Club, and Family Fun Night 

 KFP, Selkirk College, and CBAL – Adult Upgrading with childcare provided 

 Castlegar Public Library – ESL classes, Mother Goose, Community Learning Place 

 School District 20 and CBAL – programs for children and families in all elementary schools in SD20 

 Community groups (libraries, recreation, Success by 6, etc.) – partner to offer a variety of community events throughout the year 

 

b. What are the essential ongoing collaborations?  

 School District, Community Schools, CBAL, Selkirk College, KFP, local libraries and employment services 

work together to ensure seamless program delivery and avoid duplication of services 

 

c. What makes collaborations work well?  

 Communicating openly and honestly 

 Being willing to work with other groups and know when it is the time to let go of a program if you are not the right organization to be offering 

the services 

 Ensuring the values and missions of organizations are respected and taken into account when partnering  

 Being honest about what you can offer  

 Delegating responsibilities 

 

4) Goals and actions for the current year:  

 

a. What priorities, goals or objectives have you addressed this year?  

b. What actions were taken to reach these?  What organizations and groups participated in these actions? 

c. What adjustments were made to the plan?  That is, as the year progressed were there new opportunities or were there changes that did not allow for 

some actions to be taken?  

 

See C. Evaluation of the 2010-2011 Plan  

 

5) Indications of Success: 

 

a. How do you know that actions taken are working to support literacy?  What impact have the literacy initiatives had?   

The Community Learning Place is a program created to meet the needs of adult learners who need assistance with getting a driver‟s licence, ESL, 
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computer basics, math, settlement assistance, getting to know the community and much more.  There have been a number of new faces attending 

these programs who need help with one or two specific items. For instance, an adult came into the Trail centre wanting to know how to transfer 

pictures from a camera to the computer.  The Community Learning Place is somewhere people can come to learn just what they want to learn.  The 

response is immediate and there are instantaneous results for learners. Learners from other programs are accessing these drop-in programs, and 

learners are being referred by other organizations such as Ashland Training in Castlegar and the Skill Centre in Trail. 

An Adult Upgrading program with a child care component began in September in Castlegar. There was a significant increase throughout the year in 

the attendance and participation in this program.  

 

b. What are the things that support literacy work? 

 Long-term sustainable funding for coordination and programs 

 Collaborative community partnerships  

 Opportunities to meet with other organizations and community members to ensure that programs are available and meeting the needs of the 

community 

 A change in government policy to see literacy work as a sector that is just as crucial as the core K-12 system and post-secondary education 

 Ongoing professional development and funding to support literacy educators 

 Dedicated, passionate and skilled coordinators and facilitators 

 In-kind contributions from partners  

 

6) Challenges: 

 

a. What are the difficulties?  

 Changes in school district funding allocations 

 Lack of ongoing funding for literacy coordination and programs 

 Lack of awareness of literacy issues 

 

b. What would help?  

 Sustainable funding  

 Continued support from partners 

 A provincial campaign on why literacy is important and how we can support our children, families and communities 
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For the coming year: 

 

1. Are there new opportunities, challenges, or issues in your community?  How will you respond to those? 

 

Changes to LINK funding to Community Schools will affect community literacy programs next year. This will require more community collaboration 

and grant applications to continue successful programs. There is also a need to reach out and educate organizations and businesses with a limited 

understanding of literacy. 

There are opportunities for pro-d for facilitators, especially in health literacy, requiring support for staff to attend training.  

 

2. What goals, priorities or objectives will you work on in the coming year? What actions are planned against those goals?  

 

See D. The Plan 2011-2012  

 

3. What will be required to meet the goals and effectively employ actions for the coming year? 

 

 Support from the provincial literacy organization to find the most effective way to speak about literacy and the benefits of having successful and 

healthy communities 

 Ongoing collaboration with other organizations 

 Ongoing professional development  

 Coordination and support from Regional Program Managers and overarching organization of CBAL 

 Funding and continued support from community partners 

ESL Family Time 

Kootenay Family Place 
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F.  APPENDICES 
 

 

Appendix 1  - Literacy Partners, Membership & Funders 

 

Appendix 2  -  The Community Literacy Inventory 
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Appendix 1 – Literacy Partners, Membership & Funders 
 

 
Greater Trail Community Literacy Advisory Committee 2010-11 

 

Name Organization Email 

Belinda Wilkinson Trail Library - Director director@traillibrary.com  

Carolyn Catalano SD 20 – Webster Principal ccatalano@sd20.bc.ca 

Denise Flick SD20 - Learning Coordinator  dflick@sd20.bc.ca 

 

Desneiges Profili CBAL – Community 

Coordinator 

dprofili@cbal.org 

Gail Lavery Trail F.A.I.R. – Executive 

Director 

gaillavery@trailfair.ca 

Ian McAlpine Selkirk College - ABE imcalpine@selkirk.ca 

Jacquie Johnson Interior Health Authority – 

Public Health Nurse 

jacquie.johnson@interiorhealth.ca 

Jamie Malcolm Greater Trail Skills Centre - 

ES Skills Coordinator 

jmalcolm@communityskillscentre.com 

 

Julia Stockhausen Kootenay Family Place - 

Infant Development Program  

juliastockhausen.kfp@telus.net 

Margaret Sutherland CBAL - Regional Program 

Manager  

msutherland@cbal.org  

Marie Onyett Beaver Valley Public Library 

- Director 

bvpublic@telus.net 

Megan Jones YCDC - Coordinator coordinator@columbiaycdc.ca 

Sheila Adcock Career Development Services 

- Coordinator 

Sheila.cdstrail@telus.net 

 

Sonia Tavares SD20 - StrongStart 

Coordinator 

CBAL – Program Coordinator 

Success by 6 - Table 

Coordinator 

stavares@sd20.bc.ca 

 

Sue McIntosh CCRR - Coordinator ccrr@trailfair.ca 

Teresa Berdusco SD20 – MES Principal tberdusco@sd20.bc.ca 

Trish Harrison Selkirk College - ABE tharrison@selkirk.ca 

 

 

 

mailto:director@traillibrary.com
mailto:ccatalano@sd20.bc.ca
mailto:dflick@sd20.bc.ca
mailto:dprofili@cbal.org
mailto:gaillavery@trailfair.ca
mailto:mcalpine@selkirk.ca
mailto:jacquie.johnson@interiorhealth.ca
mailto:jmalcolm@communityskillscentre.com
mailto:juliastockhausen.kfp@telus.net
mailto:msutherland@cbal.org
mailto:bvpublic@telus.net
mailto:coordinator@columbiaycdc.ca
mailto:Sheila.cdstrail@telus.net
mailto:stavares@sd20.bc.ca
mailto:ccrr@trailfair.ca
mailto:tberdusco@sd20.bc.ca
mailto:tharrison@selkirk.ca
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Castlegar and Area Community Literacy Advisory Committee 2010-11 

 

Name & Organization 

 

Organization E-mail address 

Alana Medeiros 

 

Blueberry Creek Community School - 

Coordinator 

amedeiros@sd20.bc.ca 

Laurie Watson 

 

Robson Community School - 

Coordinator 

lwatson@sd20.bc.ca 

Lesley Hastain & 

Lynenne Lewis 

 

Kootenay Family Place  cpnp.kfp@telus.net 

lynenne@kfp.telus 

Sandra Smith & Arlee 

Venier 

 

Castlegar Public Library – Director & 

librarian 

director@ castlegarlibrary.com 

arlee@castlegarlibrary.com 

 

Margaret Sutherland 

 

Columbia Basin Alliance for Literacy – 

Regional Program Manager 

msutherland@cbal.org 

Elaine Robinson 

 

Regional District of Central Kootenay -

Area J Representative 

ecrobins@look.ca 

Sandra Lamont 

 

School District 20 – Teacher Librarian slamont@sd20.bc.ca 

Alana Murdoch 

 

Columbia Basin Alliance for Literacy – 

Community Coordinator 

amurdoch@cbal.org 

 

Brad McVittie 

Selkirk College - ABE 

Selkirk College - ABE bmcvittie@selkirk.ca 

 

Bruce Switzer 

 

Community Harvest Food Bank & 

Drop-in 

 

Denise Talarico 

 

Interior Health Authority – Public 

Health Nurse 

Denise.Talarico@interiorhealth.ca 

 

Leanne McKenzie 

 

School District 20 - Robson 

Community School Principal 

lmckenzie@sd20.bc.ca 

 

 

 

mailto:lwatson@sd20.bc.ca
mailto:cpnp.kfp@telus.net
mailto:arlee@castlegarlibrary.com
mailto:msutherland@cbal.org
mailto:ecrobins@look.ca
mailto:amurdoch@cbal.org
mailto:bmcvittie@selkirk.ca
mailto:Denise.Talarico@interiorhealth.ca
mailto:lmckenzie@sd20.bc.ca
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Funders of SD20 Community Literacy Initiatives 2010-11 

 

BC Gaming Commission 

Canadian Tire 

Columbia Basin Trust 

Columbia Power Corporation 

Credit Union Central 

Family Resource Programs of Canada 

Interior Health Authority 

Human Resources and Skill Development Canada 

Kootenay Savings Credit Union 

Legacies 2010 

Literacy BC 

Ministry of Advanced Education Office of Literacy & Essential Skills 

Ministry of Children and Family Development 

Ministry of Education 

Public Health Agency of Canada 

Public Libraries Services Branch 

Royal Bank of Canada 

Selkirk College 

Service Canada 

Teck Cominco Ltd. 

United Way 

United Steelworkers Local #9705 
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School District No. 20 (Kootenay-Columbia) 

 

 

OPENING DOORS COMMITTEE 

 

 

Purpose: 

This is a broadly representative committee which supports district-wide and community-wide early childhood 

and adult literacy programs for SD#20 to partner with community members and support district and 

community-wide early childhood, K-12, Aboriginal and adult literacy programs. For SD # 20 to collaborate 

with communities to facilitate, develop and define the Community-district Literacy Plan as mandated by the 

Ministry of Education. 

 

Terms of Reference: 

 To annually up-date early learning programs currently available in the communities of Robson, Blueberry, 

    Castlegar, Trail, Warfield, Rossland, Montrose, and Fruitvale, in collaboration with the early 

    childhood development community. 

 To annually up-date adult and Aboriginal literacy services in all SD #20 communities. 

 To continue setting up Strong Start centres within a school environment as funds allow. 

 To continue to develop partnerships to coordinate the scheduling and operation of early learning, adult and 

Aboriginal literacy programs. 

 To review the effectiveness of transition programs from schools to college and/or work sites. 

 To work with schools to determine space availability and scheduling. 

 To recommend sites for early learning programs. 

 To make recommendations regarding early learning programs to the Board of Education. 

 To review annually and discuss community school initiatives and Community LINKS funding for SD20. 

 To facilitate the preparation of the Community-District Literacy Plan addressing early learning, K – 12, 

Aboriginal literacy, and adult literacy. 

 

 

Membership: 
Mickey Kinakin (Co-Chair – 

Trustee) 

Lisa Stewart (DPAC) 

Laurie Watson (Robson) 

Valerie Pitman (Int. Health) 

Taya Whitehead (Selkirk - ECE) 

Jean Borsa (Co-Chair – Supt) 

Jan Morton (Skills Centre) 

 

 

Desneiges Profili (CBAL) 

Alana Murdoch (CBAL) 

Dorothy Kaytor (WK Early Years) 

Bev Maloff (Trustee) 

Margaret Sutherland (CBAL) 

Denise Flick (Literacy Coord) 

Doug Hickey (Principal) 

 

 

Gail Lavery (FAIR) 

Bev George (BCCS) 

Robin Seefeldt (MCFD) 

Brian Stefani (Principal) 

Bill Ford (Dir. Inst.) 

Trish Harrison (Selkirk – ABE) 

 

Progress Report: 
Minutes of the meetings are forwarded to the Board of Education.  The Chair provides a written or oral report 

on the work of this committee at the regular board meetings. 

 

Recommendations are made to the Board of Education for funding in support of comprehensive, sustainable 

programs which support early childhood education, family literacy and connections between home and 

school, especially for vulnerable families with pre-school children.  Recommendations are also made 

regarding the required Community- District Literacy Plan. 
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Appendix 2 - The Community Literacy Inventory  

  
Prenatal and 

Perinatal 

Birth to 

5 years 

Kindergarten 

To Grade 3 

Grades 

4-7 

Grades 

8-9 
Grades 10-12 Young Adults Adults Seniors 

Beautiful 

Beginnings 
Babbling Babies Art Camp 

Friday Youth 

Program 

 

 
Adult Basic 

Education 

  

 

 

 

Building 

Beautiful Babies 

Books for Babies Book Club 

 

  
One to One 

Literacy Tutoring 

 

 

Prenatal & 

Perinatal 

Classes 

Baby Steps 
One to One 

Reading Program 
Girl‟s Night Out 

The Station 

Youth Centre 

 
Adult Computer 

Classes 

 

 

 

Seniors Computer 

Classes 

 
Love 2 Learn 

 
  

Youth Centre 

Computer Lab 

 One to one 

Computer 

Tutoring 

 

 

 Nobody‟s Perfect 
Camp 

Kaleidoscope 

 Youth 

Employment 

Services 

 
Employment 

Services 

 

 

 

 

 

Parent Child 

Mother Goose 

Junior Chefs 

Program 

Aboriginal Art 

Camps 
  ESL Classes 

 

 

 

 

 

Toddler 

Storytime 

Summer Reading 

Program 

 

  

ESL 

Conversation 

Club 

 

 

 

 

 

Preschool 

Storytime 
 French Camp   

Young Parents 

Group 
  

 

 

 

Parent & Tot 

Drop In 
Discovering Loss 

Musical Theatre 

Camps 
Mint Fridays 

 
Stress Free 

Reading at Home 

 

 

 

 

 

Family Night Out 

 

 
At Risk Youth 

Camp 

 

 

 SD20  

Continuing 

Education 

 

 

 

 

 

C.O.R.E. 

Child 

Observation and 

Response 

Education for 

parents 

Big Kid Night 

 

Aboriginal Girls‟ 

Camp 

 

Workplace 

Learning 

Programs 
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Prenatal and 

Perinatal 

Birth to 

5 years 

Kindergarten 

To Grade 3 

Grades 

4-7 

Grades 

8-9 
Grades 10-12 Young Adults Adults Seniors 

 

 

 

Moe the Mouse Roots of Empathy 

 

  Writing Out Loud   

 

 

 

StrongStart 

Centres 

After School 

Programs 

 

  
Parenting 

workshops 

 

 

 

 

 

Family Literacy 

& Parenting 

Centre 

Parents as 

Literacy 

Supporters 

(PALS) 

Boys‟ Time  
Youth Transitions 

Coordinator 

 

  

 

 

 

Community 

Schools 

 

      

 Ready Set Learn 

SD 20 

District Literacy 

Coordinator 

 

  
Community 

Learning Place 

 

 

 

 

 

Private 

Preschools 

Boy‟s Reading 

Camps 

 

    

 
 

 

 

Success By Six 
Endless 

Adventures 

 

     

 

Regional Early 

Intervention 

Committee 

 

 

Children‟s 

Communication 

Programs 

     

 

 

 

Supported 

Childcare 
 360 Program 

360 Youth 

Mentoring  
    

 

 

ESL Family Time 

 

 Homework Club      

 
 

 
 
 


